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Abstract

The impact of corporate oversight on the sustainability and social performance of registered Indian corporations is
investigated in this research. Using a sample of 100 stakeholders from 10 companies listed on the “Bombay Stock Exchange
(BSE)”, data was collected through a structured questionnaire. The findings suggest that strong governance structures,
including independent directors and frequent ESG reviews, positively impact environmental and social initiatives.
However, gaps in governance practices were observed in some companies, indicating a need for improvement in
transparency, sustainability, and stakeholder engagement.
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INTRODUCTION
Corporate governance has become a major determiner of organizations’ operations and strategies across the
globe. Corporate governance as a concept in a context of India means the set of rules, relationships, systems,
and processes that affect the company's direction and control. It involves balancing many coequals those who
have a vested interest in a company's success, including investors, executives, consumers, vendors, lenders,
regulators, and citizens. Management of companies includes a number of things, such as transparency,
accountability, fairness, and responsibility. As we have grown aware of more environmentally unsustainable
practices and a society that has become more equitable, these principles are more important than ever.
With growing global environmental degradation and growing social inequality, businesses all over the world,
including in India, are under a growing pressure to not just generate, but also create positive social and
environmental impact. Environmental Social Governance (ESG) influences a great deal in what kinds of
effect will that investment or company or business have on the environment and on the way it behaves to the
society. ESG performance focuses on three central factors: the way in which a company discharges its
environmental responsibilities, its relationship with the society, and the robustness of its governance
structures.
Therefore, the relationship between corporate governance and ESG performance is an area of increasing
interest for academics, regulators and practitioners in the industry. The research indicates that companies
that have stronger corporate governance structures do better in relation to environmental and social
outcomes. Good governance mechanisms to companies mean that they put in the long run of rather than
short term profits to avoid environmental damage and social issues.
It is often said that corporate governance in the Indian context has undergone a notable transformation
largely underpins by regulatory reforms arising from crises associated with high profile corporate scandal and
failures. Among these, however is the Securities and Exchange Board of India (SEBI), which has been zealous
in enforcing strict corporate governance codes for listed companies and fostering transparency, accountability
and compliance to environmental and social norms.
Objectives
1. To examine the impact of corporate management systems on the environmental and social
sustainability of publicly traded Indian corporations, including board composition and autonomous
directors.
2. To assess the relationship between corporate governance practices and the implementation of
“Environmental, Social, and Governance (ESG)” initiatives, using data from key stakeholders.
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LITERATURE REVIEW

In recent years, the relationship between “corporate governance and the Environmental, Social, and
Governance (ESG)” performance of Indian companies has come into sharp focus. In a recent study conducted
by “Sharma, Panday, and Dangwal (2020)”, the determinants of ESG disclosure were explored among Indian
firms, indicating that good governance practices are instrumental in improving transparency and
accountability, which are important for improving ESG performance. Wasdani et al (2021) support their
findings by suggesting that corporate governance directly affects organizational performance, thereby
suggesting that better governance is linked to better ESG outcomes.

Furthermore, “Al Ahdal et al. (2022)” carried out an empirical analysis of the financial performance of GCC
and Indian firms, showing strong correlation between effective company management and bottom-line
results. This suggests that ESG metrics are influenced by governance but are also associated with financial
benefits for companies. According to Rajesh (2020), this finding is also supported by investigating in terms
of sustainability performances and observing that firms with stronger governance structures earn higher ESG
scores.

Second, it is important to understand how corporate social responsibility (CSR) interacts with “financial
performance”. For instance, “Sekhon and Kathuria (2020)” investigate the effect of CSR on financial
performance; evidence is found that CSR initiatives, if implemented within a robust governance framework,
positively affect overall firm performance. This discourse was advanced by “Cek and Eyupoglu (2020)”, who
analyzed the impact of ESG performance on the economic outcomes, showing that the companies with strong
ESG performance have also good economic performances.

“Gulzar et al. (2020)” also examined the issues of corporate governance in Indian textile industry and found
that effective governance mechanisms significantly improve the firm performance. This literature, in brief,
emphasizes the significance of good corporate governance in driving sustainable business practices and
achieving good ESG performance in Indian companies.

RESEARCH METHODOLOGY

This research is based on a quantitative research design aimed at finding out the effect of corporate
governance on the environmental and social performance of listed Indian firms. The study will involve a
sample of 100 individuals who constitute key stakeholders from the top 10 listed companies on the “Bombay
Stock Exchange (BSE)”. Board members, executives, and sustainability officer’s perspectives on corporate
governance will be quantitatively analyzed.

Data will be collected exclusively through primary sources through a structured questionnaire intended to
collect quantitative data on corporate governance practices and their impact on environmental and social
responsibilities. It will be a closed ended question that will be rated on a likelihood scale to measure the
respondents' views of governance structure, ESG initiatives, and the role of corporate governance in
environmental and social performance.

RESULTS AND DISCUSSION

The responses from the structured questionnaire provide valuable insights into the role of corporate
governance in shaping environmental and social performance in listed Indian companies. The data collected
from 100 stakeholders is analyzed to understand the impact of governance practices on ESG initiatives.
Table 1: “Corporate Governance and ESG Performance: Stakeholder Responses from Listed Indian
Companies”
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Section Question Response Options (FI:?SS;ICV
Corporate
Governance
Structure

How would you rate the effectiveness of your
1. company’s corporate governance framework in||l. Very Effective 30

ensuring transparency!
l H HZ Effective H4O ‘
| | 3. Neutral 15 |
| [ 4. Ineffective 10 |
‘ H HS . Very Ineffective HS ‘
5 Does your company have independent directors on 1 Yes 80

the board?
| | 2. No 20 |

How would you assess the role of independent
3. directors in improving ESG performance in your||1l. Significant 35

company!
‘ ” HZ Moderate H40 ‘
‘ H H3 Minimal HIS ‘
‘ H H4 No Impact HlO ‘
4. How fr?equently does the board review ESG-related 1. Quarterly 45

matters!
‘ H HZ Biannually H25 ‘
‘ H H3 Annually HZO ‘
‘ H H4 Never HIO ‘
Environmental
Initiatives
5 Do‘?s your company have a formal environmental 1 Yes 20

policy in place?
| | 2.No 30 |
6. How Would you rate your company's commitment to 1. Strong 40

reducmg environmental impact!
‘ H HZ Moderate H35 ‘
\ | 3. Weak 15 |
‘ H H4 No Commitment HIO ‘
7 Are environmental fustainability practices a regular 1 Yes 60

part of the company’s strategy’
| | 2.No 40 |
‘Social Initiatives ” H H ‘
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Section Question Response Options (FI:?SS;ICV

3. How effec.tive is your .co.rn.pgm.r’s corporate| Very Effective )5
governance in promoting social initiatives?

| I |12 Effective 35 |

l H H3 Neutral HZO ‘

I ” H4 Ineffective HlO ‘

‘ H HS . Very Ineffective H 10 ‘
Does your company regularly engage with

% stakeholders regarding social responsibility? I Yes &

| | 2. No 25 |
Tell us how you feel about the company's initiatives

10. to promote inclusion and equality in their work||l. Excellent 20
environment?

| | 2. Good 40 |

‘ ” H3 Satisfactory HZS ‘

‘ ” H4 Poor HlS ‘

Below is a detailed analysis of the findings based on each section.

Corporate Governance Structure

1. Effectiveness of Corporate Governance Framework in Ensuring Transparency: Nearly 40 percent of
respondents gave their company’s corporate governance framework high marks for ensuring transparency (30
percent were ‘very effective’), while 30 percent rated its effectiveness as ‘moderate.” It was only considered
very ineffective by 5%. While transparency is important, it rates a neutral or ineffective 25% in response.

2. Independent Directors on the Board: Eighty per cent confirmed the presence of independent
directors, matching corporate governance best practices. They (independent directors) help companies
focused on long term sustainability, rather than short term gains, and do not suffer from conflict of interest.
3. Role of Independent Directors in Improving ESG Performance: A small percentage of respondents
(less than 35%) admitted that independent directors have a huge part to play in increasing ESG performance,
while 40% believed they contribute in a moderate manner. Only a small percentage (10%) thought
independent directors made no difference, indicating that stronger accountability mechanisms are needed.
4. Frequency of ESG Reviews by the Board: Nearly half of respondents said that their boards review
ESG related matters every quarter, another 25 per cent a biannual review. It is a proactive approach to
sustainability. But 10 per cent also said ESG matters are never reviewed, indicating a lack of strong governance
norms.

Environmental Initiatives

5. Existence of a Formal Environmental Policy: A strong commitment to sustainability is indicated by
the fact that a majority (70%) states their companies have a formal environmental policy. Yet, 30% failed to
have such a policy which indicates lack of structured environmental governance.

6. Commitment to Reducing Environmental Impact: About 40% rated the level of commitment to
reduce environmental impact by their company as strong and 35% as moderate. (The) 50% of the
respondents showed commitment, but 10% of them had no commitment and that call for improvement in
environmental efforts.
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6. Incorporation of Environmental Sustainability into Corporate Strategy: Over 60% agreed their company
has sustainability practices as part of its strategy, while 40% did not. It shows growing recognition of the
importance of sustainability but some companies are still in the early stages of integration.

Social Initiatives

8. Effectiveness of Corporate Governance in Promoting Social Initiatives: The Company’s governance
was rated to be effective in driving social initiatives by just approximately 35 percent, with 25 percent of them
saying it is very effective. But 20 percent remained neutral, and 10 percent rated the concept of governance
was ineffective (20 percent) or very ineffective (10 percent), showing that social responsibility is still not a top
priority for some companies.

9. “Engagement with Stakeholders on Social Responsibility”: Furthermore, a majority (75%) reported
engagement with stakeholders on social responsibility on a regular basis, reflecting the salience of stakeholder
dialog. It builds trust and strengthens corporate reputation by engaging stakeholders.

10. Efforts in Ensuring Diversity and Inclusion at the Workplace: The survey revealed that 40 percent
said their company does a decent job in promoting diversity, with 20 percent saying they do a great job.
However, a whopping 15% of all respondents rated them as poor, highlighting the need to invest in diversity
and inclusion policies, which are essential for innovation and ESG success.

CONCLUSION

This study's results point to the significant influence of corporate governance in determining the
environmental and social performance of listed Indian companies. The presence of independent directors
and regular ESG reviews, for example, are positively correlated with better environmental and social
outcomes. On the other hand, there are opportunities for improvement on formalizing environmental
policies and embedding sustainability into the corporate strategy. Moreover, other companies are making
progress in social responsibility and stakeholder engagement, but more must be done to build diversity and
inclusion within the workplace. The findings underscore the role that governance plays in facilitating
sustainable business practices that contribute to the prosperity of companies and society.
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