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Abstract

In today’s rapidly evolving labor market, graduate employability has become a pressing concern, particularly in
developing countries like Myanmar. This study investigates the key factors influencing graduate employability in
Myanmar, focusing on academic performance, technical skills, communication skills, leadership and motivational
skills, teamwork, and problem-solving skills. A quantitative research approach was adopted, using a structured
questionnaire to collect primary data from the employers, HR managers, and general managers. A total of 198
respondents actively participated in the research, and the data were analyzed using SmartPLS. The findings reveal
that academic performance and technical skills significantly and positively influence graduate employability, followed
by leadership, motivational, teamwork, and problem-solving skills. Howewver, communication skills have no significant
effect on graduate employability. The results highlight the fresh graduates’ requirements for entry into the labor market
and employment.
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INTRODUCTION

The employability of university graduates has become a critical issue as industries continue to evolve with
rapid technology advancements and globalization. Employers seek candidates with several skills and
knowledge to implement in the workplace. Graduate employability has been a general concern among
educators, policymakers, and educational stakeholders due to the competitive job market [1]. Due to
political, economic, and pandemic crises, fresh graduates face difficulties in finding appropriate job
positions after graduation. Moreover, employers seek graduates who have sufficient employable skills and
competencies that are demanded in the current job market. University graduates need several
competencies to adapt to the labor market and job expectations. Several key factors influence the
employability of university graduates, including academic performance, technical skills, communication
skills, leadership and motivational skills, and teamwork and problem-solving skills [2]

Although universities and higher education sectors provide various theoretical and practical knowledge
for graduates, the concept of graduate employability is changing due to economic, political, technical, and
pandemic factors. In Myanmar, employers seek to hire qualified graduates whose skills match the job
position and accomplish their targeted business goals. Both private and public higher education sectors
provide different skills and tactics. However, the job market is competitive for graduates. The
employability of university graduates in Myanmar has become a critical concern due to the increasing
mismatch between graduates’ skills and the labor market. This study explores the factors affecting
university graduates’ employability in Myanmar. The results will contribute to higher education systems
providing the required skills and techniques, and the graduates will notice which skills employers expect
them to have.

LITERATURE REVIEW

Graduate employability complicates skills and competencies to obtain the desired professional position
in a competitive job market [3]. Employers need graduates’ communication skills and educational
background when they hire [4]. Moreover, the graduates’ technical skills, realistic experience, and
academic performance are critical to employment in desired positions. Academic background and
performance are critical for graduates to enter the job market. Students' employability and career success
chances improve when they perform well during academic pathways. Academic performance directly
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impacts graduates’ employability. Academic performance, including a high grade point average and
extracurricular activities, can result in suitable and desirable job positions and employability [5]. Academic
performance directly and significantly impacts graduates’ employability in Bangladesh. However,
academic performance does not significantly affect graduates’ employability [6].

In addition to academic performance, technical skills are critical for graduates. Due to IT and internet
access development, technical skills have become vital for employers and employees in a competitive world
[7]. Digital competencies are sufficient for fresh graduates to be employable in the digital era. In Malaysia,
employers prefer graduates with updated technical skills and competencies [8]. Technical skills become a
competitive edge for graduates to be employable in a crowded job market. Companies prefer hiring
graduates who require minimal technical skills training [9]. However, Hosian and associates described
those technical skills as not directly affecting graduates’ employability in Bangladesh [2].

Moreover, workplace communication skills are vital for graduates to communicate with different
stakeholders, including co-workers, managers, and clients [10]. Communication involves verbal and non-
verbal communication skills that create effective teamwork and enhance productivity [11]. Employers
prefer graduates with positive and active communication skills to handle workplace issues and build a
favorable organizational climate. Good communication skills can improve problem-solving skills and
build an effective team. Communication skills significantly affect graduates’ employability in Bangladesh
[2]. Nazron and associates disagreed on the significant effect of communication skills on employability in
Malaysia [12].

Leadership and motivation skills are essential for career growth and workplace productivity. For fresh
graduates, leadership and motivational skills can be developed through teamwork and sharing
responsibilities [13]. Employers seek graduates with strong leadership and motivation to handle workplace
issues, build effective teamwork, and accomplish the assigned tasks within limited resources. Highly
motivated graduates have more chances to get jobs than demotivated ones. Leadership and motivation
skills are critical for graduates to get a job in India [14]. However, Hosian and associates showed that
leadership and motivational skills have no significant and direct effect on graduates’ employability in
Bangladesh [2].

Teamwork and problem-solving skills are as important for graduates as other academic qualifications to
get a job [15]. Employers seek graduates with critical skills such as teamwork and problem-solving abilities
to collaborate effectively in the working environment and contribute to personal and team performance.
Teamwork is critical in every organization as collaboration is essential to achieve targeted goals and
competitive edges. Graduates who demonstrate teamwork skills show that they can work harmoniously
with colleagues [16]. Problem-solving skills are important for solving unexpected and possible work issues
[17]. Graduates with strong problem-solving abilities have a great chance of being employable in today’s
job market. Problem-solving skills help to solve communication and workplace issues and improve
organizational effectiveness. Hosian et al. found that teamwork and communication skills strongly affect
graduates’ employability in Bangladesh [2].
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Figure 1: Conceptual Framework (Hosian et al., 2021)
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The above conceptual framework (Figure 1) has been developed from a review of previous literature and
articles. The independent variables are academic performance, technical skills, communication skills,
leadership and motivational skills, and teamwork and problem-solving skills as factors of graduates’
employability. Graduate employability is the dependent variable.

Research Method

The quantitative research methods are implemented to analyze the conceptual framework (Figure 1) and
stated hypotheses. The primary data are collected using a structured questionnaire from the targeted
participants. This research targeted the employers and human resource managers responsible for
recruiting and selecting new employees. The convenience sampling method is applied to select the sample
from the targeted frame. The questionnaire is distributed to HR groups to collect primary data. The
questionnaire comprises 20 items: academic performance, communication skills, leadership and
motivation, teamwork and problem-solving skills, and graduate employability. A total of 198 respondents
participated in this study. The collected data are analysed by SmartPLS (version 4).

FINDINGS AND DISCUSSION

Table 1 describes the demographic characteristics of the participants. It indicates that most respondents
are female (64.1%), and just over one-third of respondents are male (35.9%). Over half of respondents
(63.6%) are aged between 36 and 41 years, followed by 42 and 47 years, and 48 years and above. Nearly
half of the respondents (44.9%) work as general managers, and 37.4% are employers. Over half of the
participants (57.1%) have six to nine years of working experience, and nearly one-third have two to five
years of working experience.

Table 1: Personal Factors of Respondents

Personal Factors Frequency Percentage
Gender Male 71 359
Female 127 64.1
Age 30 to 35 years 19 9.6
36 to 41 years 126 63.6
42 to 47 years 31 15.7
48 years and above 22 11.1
Working Position Employer 74 37.4
General Manager 89 44.9
HR Manager 35 17.7
Working Experience 2 to 5 years 54 273
6 to 9 years 113 57.1
10 years and above 31 15.7

Source: Survey data

Table 2 presents the question items' descriptive statistics (mean and standard deviation). The mean score
describes the respondents’ perception of the question items. The questionnaire is composed of a five-
point Likert scale (1=totally disagree to agree 5=totally). The average score is 3. When the score is more
than 3, the respondents positively perceive stated items and vice versa. According to results in Table 2,
the respondents have positive perceptions of the testing items related to academic performance, technical
skills, communication skills, leadership, teamwork, and graduate employability. However, the
respondents have a weak perception that the organization encourages employees to develop leadership
skills. Moreover, teamwork is essential when hiring.

Table (2): Descriptive Statistics
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Variables Mean

Std. Deviation

AP1

Academic performance is an indicator of a candidate’s]3.641
employability in my organization.

.8046

best candidates.

IAP2 My organization considers academic performance an important3.884 .6543
indicator of employability, although it is not the only one.

IAP3  [The condition of good academic performance can be relaxed for[3.500 .9492
exceptionally qualified job candidates.

TS1  [Technical skills are one of the mandatory competencies for3.298 .9490
employability in my organization.

TS2  |Candidates with sound technical skills are in high demand. 3.833 .8108

TS3  |Candidates with technical skills are better equipped to solve any|3.747 7244
challenges.

CS1  |Candidates must have sound communication skills and other3.722 .7043
requirements.

CS2  |Candidates with better networking capabilities are highly valued. |3.990 .6451

CS3  Better communication skills make a candidate confident. 3.848 .6739

LMS1 [Only a good leader can motivate his/her followers 3.556 .8457

LMS2 |[We strongly seek candidates with leadership and motivational|3.848 .6023
skills.

LMS3 My organization is among the best places to develop leadership and|3.692 .6220
motivational skills.

LMS4 My organization encourages its employees to develop leadership(2.773 .8921
and motivational skills.

TPS1 [Teamwork is an essential quality to be hired. 2.722 1.0219

[TPS2  [We strongly seek candidates with better teamwork capabilities.  [3.768 .6425

TPS3 [Candidates are tested through brainstorming for teamwork{3.293 1.0349
capability.

GE1  [Only the best candidates are employed at my organization. 3.535 .9047

GE2 My organization provides a better chance for fresh graduates. 3.606 .8101

GE3  [Before hiring, all the selected candidates undergo strict and[3.525 9381
detailed selection tests before hiring.

GE4  [The HRM professionals at my organization are experts at using the|3.798 .6680

Source: Survey data

The structural equation modelling method uses SmartPLS (version 4) to measure the correlation matrix.
According to Table 3 and Figure 2, the path coefficient values show a positive correlation between
graduate employability, academic performance, communication skills, technical skills, leadership
motivational skills, teamwork, and problem-solving skills. Academic performance has a direct significant
effect on graduate employability (path coefficient = 0.286), followed by technical skills (path coefficient =
0.251), leadership and motivation skills (path coefficient = 0.149), and teamwork and problem-solving
skills (path coefficient = 0.120). Communication skills do not significantly affect graduate employability

(path coefficient = 0.093).
Table (3) Path coefficient

Path coefficients P-value
Academic Performance -> Graduate Employability 0.286 0.000
Communication Skills -> Graduate Employability 0.093 0.138
Technical Skills -> Graduate Employability 0.251 0.000
Leadership and Motivational Skills -> Graduate Employability 0.149 0.037
Teamwork and Problem-solving Skills -> Graduate Employability | 0.120 0.043
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Source: Survey data
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Figure 2: Results of the study (source: survey data)

According to the results described in Figure 2, academic performance and technical skills are critical for
graduates to be employed. In Myanmar, employers, HR managers, and general managers generally focus
on academic backgrounds and academic performance when selecting and recruiting new employees.
Joutei et al. (2021) indicated that academic performance is directly related to graduates’ employability [5].
Moreover, employers find the fresh graduates who qualify with high-tech technical skills to invest in the
workplace. Ismail et al. (2020) reported that technical and digital skills are critical competencies for
graduates to be hired in a competitive workplace [8, 9]. Furthermore, the current study indicates that
leadership and motivational skills, teamwork, and problem-solving skills are important for graduates’
employability. Employers seek new staff with strong leadership and self-motivational skills in the
workplace. Priyadarshini et al. (2019) approved that leadership and motivational skills are critical for fresh
graduates [14]. Employers and HR managers also emphasize the teamwork and problem-solving skills of
graduates to hire. Alrifai and Raju (2019) showed that teamwork and problem-solving skills are vital skills
for employees [15]. However, this study describes that the communication skills of fresh graduates have
no significant impact on their employability. The result is against the previous research done by Gupta
and Mahajan (2024), where communication skills are critical for fresh graduates to be hired [10].
However, Nazron et al.'s (2017) findings support the result of the current study, where communication
skills have no significant effect on graduates’ employability.

CONCLUSION AND RECOMMENDATIONS

The findings can be concluded that better academic performance and strong technical skills are major
factors influencing graduates’ employability, while leadership and motivational skills, as well as teamwork
and problem-solving skills, have a moderating influence on graduates’ employability. Communication
skill has no significant effect on graduates’ employability. According to the results, the organizations
prioritize academic performance, technical skills, leadership, motivational skills, teamwork, and problem-
solving skills to recruit new staff. Thus, the graduates and fresh job seekers should improve their academic
background and performance before entering the job market. Moreover, technical skills are critical for
today’s business world. Thus, the graduates should improve their technical skills and attend technical
training before seeking jobs. In the workplace, leadership and motivational skills are important. Thus,
the fresh graduates should learn leadership skills and understand motivational skills and tactics. In
addition, the graduates should understand the role of teamwork and problem-solving skills in the
workplace to collaborate with others and perform teamwork. Moreover, communication skills have
become critical for personal and professional development; fresh graduates should have positive
communication skills. To be employed, the fresh graduates need to be aware of the critical workplace
skills and requirements and prepare for their professional careers.
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