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ABSTRACT 

This study analyses TQM in higher education institutions in Bengaluru. Notwithstanding the widespread 
adoption of TQM models in the business sector, their application in education remains constrained. 
Nevertheless, an increasing number of colleges and universities are embracing TQM values as a result of 
their potential congruence with the objectives of higher education. Despite regulation by the UGC and 
AICTE, higher education in Bengaluru must progress to meet international standards. India must 
establish institutions of international calibre in order to compete internationally. An effective TQM 
framework would enhance the competitiveness of academic institutions and enable them to deal with 
evolving challenges. This study provides insight on the TQM initiatives in higher education in Bengaluru.  
 
This mixed-methods study employs both qualitative and quantitative techniques to investigate TQM 
procedures in Bengaluru's higher education institutions. Utilising surveys and statistical analysis, 
quantitative data collection is employed to evaluate TQM implementation and educational quality. In 
the context of Bengaluru's higher education system, TQM adoption opinions, obstacles, and best practices 
are uncovered through qualitative methods such as interviews and case studies. Providing an all-
encompassing analysis of TQM in higher  education this study identifies areas that require enhancement. 

Key words: Total Quality Management, Practices, UGC, AICTE, Performances. 
 
INTRODUCTION 

Technological developments, growing competition, and changing societal needs have all contributed to 
substantial changes in the higher education scene in recent years. Under this situation, implementing 
Total Quality Management (TQM) concepts has become a strategic necessity for academic institutions 
that want to stay relevant, encourage innovation, and provide outstanding value to their constituents 
[1][2].  

 
Although TQM has historically been linked to sectors like manufacturing and services, the field of 
education can also benefit from its guiding principles of customer focus, continuous improvement, and 
data-driven decision-making. Acknowledging the significance of quality assurance in tertiary education, 
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establishments globally are progressively using Total Quality Management (TQM) frameworks to augment 
their operational efficacy, academic calibre, and comprehensive success [3][4]. 

 
HISTORY OF TQM 

TQM was first introduced in Japan, a country renowned for its astute entrepreneurial spirit. While 
businesses in the West continue to operate under antiquated notions of business management, Japanese 
businesspeople emphasised that superior quality should be prioritised across the board in business 
administration. Four essential components were developed by Japanese manufacturers to boost their 
production method [5][6]. The production system, personnel, production process management, and 
production were the four fundamentals.  
This idea has now been applied to the realm of education as well. In this case, "production system" refers 
to an educational setting, and "production process" refers to instruction, assessment , and learning [7][8]. 

People refers to students, and management refers to the duties of educational institutions' administration. 
If all four of these perform to a satisfactory level, education as a whole becomes better [12]. 

In the field of education, this kind of management is known as total quality management.  
There are a lot of variables that affect the TQM task in education. Prof. Archyaro referred to these 
elements as the foundations of education in his 1997 analysis of TQM in education. The mental stability 
of educational administrators is the primary factor associated with these issues [9][11]. Factors are the 
following: 

1. Concentrating all attention on students and enabling them to get better result. 

2. Accumulating all resources (like finance, influence, intelligence etc.) together. 

3. Measuring the quality. 

4. Commitment to quality. 

5. Continuous development. 

Implementing quality in higher education 

According to Asha Tewari, there are numerous significant quality management tools and approaches that 
have been thoroughly tested in the industry and might be implemented in the educational sector [13][14].  

These instruments would discover areas for system improvement and provide a diagnosis.  
Additionally, politics should not be allowed to influence education. The modernization of the curriculum 
and the hiring of qualified professionals would aid India in achieving its objectives.  
According to Montex Singh Ahluwalla, "better qualified individuals should enter the Nobel profession to 
teach in order to develop innovative mechanisms in the Indian education system."  
Bengaluru, sometimes called the "Silicon Valley of India," is home to a thriving network of academic 
institutions distinguished for their contributions to research and calibre of instruction. But in a time of 
fast technological advancement and globalisation, it is now critical as ever to match educational methods 
with international norms. Higher education institutions in Bengaluru are attempting to establish 
themselves as worldwide leaders in education by embracing TQM principles, in addition to satisfying the 
requirements of regulatory organisations such as the AICTE and UGC [15].  

In light of this, the goal of this study is to clarify how TQM is being implemented in Bengaluru's higher 
education system. The research endeavours to offer a thorough comprehension of the present status of 
Total Quality Management (TQM) adoption, along with the obstacles and prospects faced during its 
execution, through the utilisation of a mixed-methods research  strategy that blends quantitative and 
qualitative techniques [16]. 
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This research will evaluate how much TQM practices have permeated the daily operations of Bengaluru's 
academic institutions using quantitative methods like surveys and statistical evaluations. Examining 
important performance metrics pertaining to stakeholder satisfaction, 
Institutional efficacy, and  educational quality will be part of this Through the use of qualitative insights 
gleaned from case studies, interviews, and in-depth research, the study will augment quantitative data and 
explore the subtleties of TQM adoption. Through interaction with stakeholders such as educators, 
administrators, students, and business associates, the study seeks to identify the fundamental elements 
driving the uptake of TQM and The obstacles preventing its complete the obstacles preventing its 
complete implementation [17][18]. 
 
In addition, the study will pinpoint best practices and lessons discovered from establishments that have 
effectively applied TQM concepts, providing insightful information for other educational stakeholders 
looking to take comparable steps [19][21][20]. The study aims to provide practical recommendations for 
improving Total Quality Management (TQM) implementation in Bengaluru's higher education sector by 
synthesising data from both quantitative and qualitative assessments. This will contribute to the 
continued pursuit of excellence and innovation in academia [18][21].  
 
Higher education institutions (HEIs) are paying close attention to Total Quality Management (TQM). 
Numerous research have looked into TQM's application and effects in HEIs around the world. 
 
LITERATURE REVIEW: 
 
The literature review on Total Quality Management (TQM) application in higher education showcases 
the multifaceted perspectives and outcomes observed in various studies. Al-Hasan et al. (2014) conducted 
a review focusing on Critical Success Factors (CSF) and TQM's application across Higher Education 
Institutions (HEIs). Their emphasis on the significance of TQM across all sectors of HEIs underscores its 
transformative potential in enhancing educational quality and institutional effectiveness [23][24]. 
 
In another study, Psomas & Antony (2017) investigated the TQM components utilized by Greek HEIs 
and the resultant outcomes. Their findings highlighted the positive impact of TQM techniques in 
elevating the quality of education, suggesting that systematic TQM implementation can lead to tangible 
improvements in educational delivery and overall academic standards within higher education 
institutions. 
 
Furthermore, Kongolo (2018) emphasized TQM's revolutionary potential in completely transforming 
educational programs within university colleges. This perspective underscores the transformative nature 
of TQM, suggesting that its comprehensive implementation has the capacity to revolutionize traditional 
educational paradigms, leading to enhanced educational outcomes and student experiences [25][26][27]. 
 
Adding to this discourse, Mahmood (2021) evaluated the outcomes of implementing TQM practices in 
both public and private universities. Mahmood's assessment revealed advancements across various areas 
such as infrastructure development, quality assurance mechanisms, teaching services enhancement, and 
overall satisfaction levels among instructors and students. This comprehensive evaluation further 
strengthens the argument for TQM's efficacy in driving positive changes within higher education 
institutions, fostering continuous improvement and excellence in educational delivery. 
 
Furthermore, Bibi (2021) in Pakistan demonstrated a strong positive relationship between the 
implementation of TQM practices and the performance of public sector universities. These findings are 
consistent with the research by Aamer et al. (2017) in Yemen, which indicated varying levels of TQM 
practices being implemented in organizations, reflecting a growing interest in TQM principles even in 
developing countries. 
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Overall, the literature underscores the significance of TQM in HEIs, highlighting its potential to enhance 
organizational performance, improve quality, and drive excellence in the higher education sector 

The literature review encompasses a diverse array of studies focusing on the implementation and effects 
of Total Quality Management (TQM) practices across various sectors and regions. Mcadam's (1999) 
investigation explores the feasibility of small businesses adopting TQM beyond ISO 9000 standards, 
underscoring the potential for successful implementation irrespective of business size. Similarly, Ali and 
Shastri (2010) shed light on the current state of higher education, emphasizing the urgent need for quality 
enhancement within this sector. Raja's (2011) study delves into the impact of TQM practices on the 
business performance of manufacturing firms in Pakistan, highlighting the pivotal role of top 
management commitment in driving successful implementation and amplifying output. 

 Bhalla (2012) contributes insights into the advancements witnessed in the Indian education system, 
reflecting positively on the progress of educational institutions. Gul et al. (2012) propose a framework 
rooted in survey findings, stressing the importance of managerial dedication and employee motivation in 
achieving quality standards and customer satisfaction. Furthermore, Attakora et al. (2014) examine the 
correlation between TQM adoption and customer focus levels within construction firms in Ghana, while 
Sadikoglu and Okay (2014) present a nuanced view of the relationship between TQM practices and 
performance measures, alongside barriers encountered by Turkish firms. Akhtar et al. (2014) delve into 
the role of TQM in Pakistan's service sector, revealing a positive association between TQM adoption and 
organizational performance.  

Moreover, El-Tohamy and Al Raoush (2015) underscore the significance of applying TQM principles in 
enhancing organizational effectiveness, particularly within hospital settings. Finally, Brookers and Becket 
(Year) identify common environmental factors influencing the effectiveness of quality management 
models in managing teaching and learning quality. These studies collectively offer valuable insights into 
the multifaceted applications and repercussions of TQM practices across different sectors and geographic 
contexts, highlighting both achievements and obstacles encountered in their implementation journey. 

Collectively, these studies contribute valuable insights into the application and impact of TQM in higher 
education. They highlight the transformative potential of TQM practices in enhancing educational 
quality, institutional effectiveness, and overall stakeholder satisfaction within HEIs, underscoring its 
relevance and significance across diverse educational contexts and settings. 
STATEMENT OF PROBLEM: 

Total Quality Management (TQM) is widely used in the business sector, however there are major barriers 
to TQM adoption and implementation in Bengaluru's higher education institutions. While there is 
growing recognition of the potential advantages of matching TQM principles with university goals, TQM 
methods are still not widely applied. The aim of this study is to close the gap between TQM's theoretical 
potential and its actual application in Bengaluru's higher education institutions. This study's main goals 
are to assess the current level of TQM adoption, identify barriers to its effective use, look into the best 
practices, and assess how it affects educational quality. In order to provide a thorough knowledge of TQM 
in the context of Bengaluru's higher education system, this study uses a mixed-methods approach, 
integrating qualitative techniques—such as interviews and case studies—with quantitative surveys and 
statistical analysis. The goal of this study is to pinpoint areas that require improvement and offer 
information that will help raise the standard and level of competition of Bengaluru's academic 
institutions.  
OBJECTIVES 

This study aims to identify areas for improvement and provide information to improve Bengaluru's 
academic institutions' standards and competition.  
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METHODOLOGY 

In this empirical research approach, the historical analytical method serves as a foundational tool for 
examining the evolution and dynamics of Total Quality Management (TQM) practices within Bengaluru's 
higher education institutions. This method involves a thorough investigation of reports pertinent to the 
study and a comprehensive review of relevant literature from both academic and industry sources. By 
analyzing historical documents and scholarly literature, researchers can discern patterns, trends, and shifts 
in the application of TQM principles within the higher education context of Bengaluru. 

The historical analytical method provides researchers with valuable insights into the historical context, 
policy changes, and institutional adaptations related to TQM in Bengaluru's higher education landscape. 
Through meticulous examination of past reports and scholarly works, researchers can uncover key factors 
influencing the adoption and implementation of TQM, as well as identify challenges and successes 
encountered by institutions over time. 

By focusing on historical data and scholarly literature, this research approach minimizes the reliance on 
case studies while still offering a robust framework for understanding the complexities of TQM 
implementation in higher education. It enables researchers to draw on a broad range of sources to develop 
a nuanced understanding of TQM's impact, challenges, and potential avenues for improvement within 
Bengaluru's higher education institutions. 

THE CREATION OF TOOLS FOR MEASURING TQM PRACTICES IN HIGHER EDUCATION  

There is widespread agreement among researchers that TQM is an approach to organisational 
management that enhances efficiency and overall performance. There is comparatively less agreement 
regarding the fundamental aspects of TQM or the overarching concept of TQM. Presently, no TQM 
uniform view exists. As of the present, the term "TQM" has been interpreted differently by various 
individuals (Zhang, Z., Waszink, A., & Wijngaard, J. 2000: 730-755). 

While the literature on TQM in education varies from author to author, the following overarching themes 
emerge: leadership; fundamentals and strategy; customer-centricity; knowledge management, analysis, and 
measurement; personnel management; and system processes and administration. Nine of the subsequent 
TQM practices have been identified by conceptual, empirical, and prescriptive practitioners in 
conjunction with the literature review: The nine dimensions are as follows: (1) Commitment from senior 
management; (2) Strategic thinking; (3) Emphasis on customer satisfaction; (4) Management of data and 
information; (5) Management of human resources; (6) Managing of systems and processes; (7) The college 
campus facilities; (8) Delivery of teaching and learning; and (9) Comparisons. 

In higher education institutions, the nine key parts of TQM practice measurement instruments play the 
following role: 
1. Commitment from senior management: Consider top management commitment in establishing and 
maintaining customer focus, setting clear values and goals, and promoting excellence in performance. 
Establish collaborations with industry, parents, and the public to analyse internal systems and leadership 
policies impacting staff, students, and public obligations. Increased leadership effectiveness can be 
accomplished through participatory management methods that incorporate 360-degree feedback from 
internal and external stakeholders. 
2. Strategic thinking: Long-term sustainability of tertiary education institutions and competitive settings 
is a crucial strategic problem that should be integrated into higher education institution planning. In this 
category, institutions establish strategic direction and objectives to enhance performance across all 
institutions. This category also identifies how the institution converts strategic goals into action plans and 
transfers them across all levels of the organisation.  
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3. Emphasis on customer satisfaction:  

This area should define how the institution assesses student, stakeholder, and market needs, 
requirements, expectations, and priorities. Specific performance metrics and target achievement methods 
are included. Student satisfaction surveys, forums, debate sessions, industry demands, and teacher 
effectiveness evaluations might inform achievement steps. 

This category examines how higher education institutions establish relationships with students and 
stakeholders, identifying variables that attract and satisfy them. 

4. Management of data and information:  

To enable mission-related performance excellence, data management elements and information should 
identify optimal data consumption and management. It must ensure reliable and accessible information 
for daily operations management. This will involve analysing facts and information and responding swiftly 
and efficiently. In this area, we must assess knowledge management efficacy, analyse basic performance 
and comparison data, and optimise institution performance. 

5. Management of human resources: The topic, sometimes known as education and training, emphasised 
human resource practices. This category is crucial for successful TQM adoption. As precious resources, 
employees should get education and training throughout their careers. All workers, including 
management, supervisors, and employees, should get quality training, including quality awareness and 
management education. This category should outline how staff and training development aligns with 
institution objectives. It will also recognise attempts to foster a culture of excellence, inclusive 
involvement, and organisational growth. This part focuses on manpower development, including 
recruitment, training, career development, performance recognition, and work environment. 

6. Managing of systems and processes: This category must identify critical process management features, 
such as student education design, delivery, service, and company operations. Assess the innovative design, 
effective management, and continuous improvement of the key process. This module will measure 
student performance and improvement utilising important actions and indicators. Organisational 
support and operational planning, including financial management and continuity planning, strive to 
enhance overall operational performance. 

7. The college campus facilities: Facilities are given to enhance the convenience of users and students. 
This part includes campus infrastructure and teaching/learning facilities. Educational institutions offer 
facilities like libraries, lecture rooms, cafeterias, and student hostels. 

Campus services are the infrastructure offered by the university to give convenience and comfort to 
students and staff. This category describes the services and facilities offered by the institution to internal 
and external consumers. 

8. Delivery of teaching and learning: Teaching is a collaborative effort between professors and students. 
Learning involves interaction between professors and students to gain knowledge and master it. Delivery 
of teaching and learning involves lecturers and students conveying information in a specific location. An 
institution's teaching and learning delivery systems fall under this area. The institution will gain from 
diversity and the rising role of technology as an intermediary. 

9. Comparisons - (benchmarking) Effective benchmarking is crucial to adapt to the ever-changing market 
environment. To enhance performance, the institution should benchmark its services and processes 
against commercial partners. Higher education institutions should benchmark their services and 
processes by studying leading competitors in the same industry or other industries using the same 
procedure to fulfil continuous client needs. 

 

 



International Journal of Environmental Sciences  
ISSN: 2229-7359 
Vol. 11 No. 3S, 2025 
https://www.theaspd.com/ijes.php 

15 
 

HIGHLIGHT AREAS  

 To oversee, guarantee, and manage educational institutions' quality: 

The outcome of this objective is the establishment of a robust quality assurance framework within 
educational institutions. This framework includes clear policies, procedures, and mechanisms for 
continuous monitoring and evaluation of academic programs, faculty performance, student outcomes, 
and institutional effectiveness. By implementing such a framework, institutions ensure adherence to 
predefined quality standards, foster a culture of excellence, and promote accountability in educational 
delivery. 

 To start raising the bar for educational institutions' standards and market worth: 

This objective aims to elevate educational standards and enhance institutional reputation, thereby 
increasing market competitiveness and recognition. Through rigorous quality improvement initiatives, 
accreditation processes, and strategic positioning strategies, institutions differentiate themselves as leaders 
in delivering high-quality education and meeting stakeholders' evolving needs. This elevation in standards 
not only enhances market worth but also contributes to the institution's long-term sustainability and 
growth. 

 To showcase the different efforts that higher education institutions have taken on: 

By transparently documenting and disseminating best practices, innovations, and initiatives, institutions 
fulfill this objective. This involves creating comprehensive reports, case studies, and communication 
channels to share successful strategies, lessons learned, and impactful outcomes. Through effective 
knowledge-sharing and collaboration within the educational community, institutions foster a culture of 
continuous improvement and contribute to the collective advancement of higher education quality and 
excellence. 

 To encourage confidence in the ability to face challenges from competitors: 

This objective focuses on cultivating stakeholder trust and confidence in the resilience, adaptability, and 
competitiveness of educational institutions. By demonstrating commitment to quality improvement, 
responsiveness to changing educational landscapes, and proactive measures to address emerging 
challenges and opportunities, institutions gain positive perceptions, attract prospective students and 
partners, and maintain a strong position in the competitive educational market. 

 To measure the success of the programme that the higher education institutions adopted: 

The outcome here is the systematic evaluation and assessment of the effectiveness, impact, and outcomes 
of adopted quality improvement programs within institutions. Utilizing key performance indicators, 
benchmarks, and evaluation metrics, institutions gauge progress, identify areas of strength and 
improvement, and make data-informed decisions to optimize program effectiveness and ensure alignment 
with institutional goals and objectives. 

 To evaluate the degree of sustainability of TQ in educational institutions: 

This objective entails assessing the long-term viability, endurance, and institutionalization of Total Quality 
practices within educational institutions. By evaluating the integration of TQ principles into institutional 
culture, policies, and practices, institutions ensure continued improvement, resilience, and relevance in 
meeting stakeholders' needs and maintaining a competitive advantage amidst changing organizational 
dynamics and external pressures. 

CONCLUSION: 

Bengaluru's higher education system needs a credible performance assessment tool, this report says. Such 
a technology allows businesses to conduct detailed self-evaluations that accurately analyse department and 
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company performance. A comprehensive measuring system can foster innovation and progress in 
institutions. This forces every company to find a market niche and boost efficiency. A well-designed 
performance measuring system also connects institutional strategies and perspectives. Faculty 
performance assessments and operational aims and institutional duties can help institutions align their 
goals and approaches with their mission. This strategic alignment ensures educational excellence by 
allowing institutions to clearly identify their operational goals as the foundation of their daily operations. 

Bengaluru's educational institution stands to gain from the implementation of a performance monitoring 
system. It aids businesses in establishing objectives and strategies that align with the educational 
requirements and difficulties specific to a certain location. By implementing a key findings strategy and 
delivering high-quality services, institutions can enhance educational outcomes.  
 
Enhancing the quality and student happiness by surpassing consumer expectations. An effective 
performance measurement system implemented at institutions in Bengaluru promotes innovation and 
continuous improvement, while also streamlining internal assessment and enhancement processes. 
Educational institutions can enhance outcomes for everybody by utilising this strategy to traverse 
Bengaluru’s dynamic educational ecosystem. 
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