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ABSTRACT

This article defines a research model that examines the fundamental importance of integrating risk management (RM)
into corporate social responsibility (CSR). By merging the guiding principles of the ISO 26000 and ISO 31000
standards, it proposes a methodical framework for anticipating and mitigating risk, while strengthening the
sustainability and resilience of organizations. Through a rigorous analysis of RM processes and principles, as well as
concrete case studies found in the literature, this scientific production demonstrates how a proactive approach to RM
can not only preserve, but also enhance the value of companies. The recommendations offer clear guidance to
organizations wishing to align their RM practices with their CSR objectives. This work highlights the importance of
integrated RM, which is essential for meeting the growing expectations of stakeholders and promoting sustainable and
responsible development (SD).
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INTRODUCTION

Corporate Social Responsibility (CSR) focuses primarily on preserving the environment and the well-being
of employees, local communities and civil society as a whole, taking into account both short- and long-
term impacts. Although no universal definition of CSR has been formally adopted, CSR is generally
perceived as a framework enabling companies to reconcile their economic, social and environmental
obligations in their day-to-day operations (Hejase et al., 2012).

However there is a definition in accordance with ISO 26000:2010, which defines CSR as “an
organization's responsibility for the impacts of its decisions and activities on society and the environment,
resulting in ethical and transparent behavior that contributes to sustainable development, including the
health and well-being of society; takes into account stakeholder expectations; respects applicable laws while
being consistent with international standards of behavior; is integrated throughout the organization and
implemented in its relationships...” (ISO 26000, 2010, p. 26000).

In November 2010, the International Organization for Standardization (ISO) published the CSR guidance
standard ISO 26000. The aim of the latter is to provide guidelines for CSR management in several key
areas: human rights, working conditions, environmental protection, fair business practices, organizational
governance, community engagement, local development, as well as consumer issues (Zinenko et al., 2015).
Establishing a CSR approach can only have beneficial effects, namely improving the company's long-term
growth prospects, minimizing risk and strengthening financial aspects (Ayyash et al., 2023).

However, the effectiveness of CSR is not limited to improving companies' image regarding social and
environmental issues, it also plays a crucial role in influencing and optimizing other organizational
practices, such as RM (Lu et al., 2022).

Strategic CSR practices play a vital role in enabling companies to develop resilience in the face of
disruptive events, namely risks, so CSR is a positive flow that helps forge and sustain a company's
reputation as it attempts to integrate the societal component, the reach of RM naturally extends. In this
sense, CSR and RM are very closely linked (Singh & Hong, 2023).

However, companies are finding it extremely difficult to integrate CSR and RM into their strategic and
operational processes. Moreover, empirical research in this field is still insufficient, which makes our
article a particularly valuable scientific contribution, shedding new light on this complex issue (Singh &
Hong, 2023).

ISO 31000 is an internationally recognized framework that provides principles and recommendations for
structured, effective RM. Integrating RM into CSR is crucial to strengthening organizational resilience in
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the face of uncertainty. The ISO 31000 standard, widely recognized internationally, provides a sound
methodological framework for systematic, structured and effective RM (Al-Naeem et al., 2024).

This standard emphasizes principles such as business continuity, risk mitigation and opportunity
maximization, which are essential to corporate sustainability. By aligning RM practices with ISO 31000
guidelines, companies can integrate proactive risk prevention approaches into their CSR strategies, while
ensuring better consideration of environmental, social and economic issues. This approach not only
improves the organization's overall performance, but also boosts stakeholders’ confidence. Thus, the
integration of RM into CSR strategies is essential to enhance the overall effectiveness of companies.
Empirical research results have shown that companies that excel in CSR more frequently adopt integrated
RM approaches (Lu et al., 2022).

Other findings indicate that RM in China is insufficient overall. The effectiveness of RM measures appears
to be strongly dependent on the company's level of CSR commitment. The higher the CSR commitment,
the more effective financial RM tends to be (Zhang et al., 2017).

This underlines the importance of treating GR not just as a protective measure, but also as a strategic lever
to support sustainability and responsibility objectives. Indeed, the articulation between CSR and RM
enables organizations to anticipate threats while maximizing opportunities linked to responsible
governance.

The absence of an explicit integration of RM in the ISO 26000 guidelines represents a significant gap,
particularly in view of the growing challenges facing companies in terms of sustainability and social
responsibility. Although ISO 26000 addresses many aspects of social responsibility, such as human rights,
the environment, labor practices and fair practices, it does not provide a precise framework or tools for
systematically managing the risks associated with these issues. This omission is of particular concern, as
RM plays a key role in an organization's ability to effectively anticipate, mitigate and respond to potential
crises, whether environmental, economic, social or reputational.

RM, as defined by ISO 31000, enables proactive identification of potential threats and opportunities, and
helps to put in place appropriate response mechanisms. The need to fill this gap lies in the opportunity
to improve corporate resilience by integrating systematic RM into their CSR strategy, as illustrated in
figure 1 above. By aligning ISO 26000 guidelines with those of ISO 31000, organizations will be able to
better anticipate and mitigate risks, while ensuring better management of environmental, social and
economic impacts. This would help strengthen overall CSR performance, transforming RM into a
strategic lever for long-term sustainability.
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Figure 1: Synergistic effects of ISO 26000 and ISO 31000 standards
Source: Compiled by us from (ISO 26000, 2010 ; ISO 31000, 2018)
The need to fill this gap lies in the opportunity to improve corporate resilience by integrating systematic
RM into their CSR strategy. By aligning ISO 26000 guidelines with those of ISO 31000, organizations
will be able to better anticipate and mitigate risks, while ensuring better management of environmental,
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social and economic impacts. This would contribute to strengthening overall CSR performance,
transforming RM into a strategic lever for long-term sustainability.

Adding a section devoted to RM to ISO 26000 would not only fill a methodological gap, but would also
reinforce the credibility and effectiveness of companies in their commitment to society. The aim is to
prove the effectiveness and efficiency of implementing a CSR approach based on the revised ISO 26000
standard, enriched with a new chapter dealing with RM, by providing guidelines for integrating RM into
CSR programs within companies.

MATERIALS AND METHODS

1. Documentary methodology (theoretical foundations)

1.1. Analysis of ISO 26000: CSR framework

The International Organization for Standardization (ISO) introduced ISO 26000 in 2010, offering global
guidelines and underlying principles on social responsibility, on identifying it and on dialogue with
stakeholders, on core issues and areas of action relating to social responsibility (Ayyash et al., 2023). It was
developed in a lengthy multi-organizational process to provide CSR guidance applicable to all types of
organizations (Hahn & Weidtmann, 2016). This international standard provides guidance to users and
is neither intended nor appropriate for certification purposes (ISO 26000, 2010, p. 26000).

ISO 26000 defines seven main areas or core issues of CSR, namely human rights, employment practices,
environment, fair operating practices, consumer issues, organizational governance, consumer issues,
engagement and community development (ISO 26000, 2010).

The standard is based on seven core principles that guide organizations in their CSR approach (Figure 2).

Redevability
Respecting
human rights Transparency
ISO
Compliance with 26000
international 2010 Ethical behavior
standards of

behavior

Respecting the
principle of
legality

Respecting
stakeholders'
interests

Figure 2: The seven fundamental principles of CSR according to ISO 26000

Source: Compiled by us from (ASQ, 2024; Francois Robichaud, 2024)

As the international standard for CSR, ISO 26000 covers a wide range of CSR topics. However, it does
not explicitly address RM, leaving a gap in the strategic approach to managing social and environmental
challenges.

The aim of this analysis is to examine the sections of ISO 26000 where RM principles, inspired by ISO
31000, could be introduced. Such integration would strengthen companies’ ability to proactively manage
the uncertainties associated with their CSR commitments. Because of the relevance of the theme, the
concept of CSR RM for organizations emerged as a distinct topic of interest, stemming from the
intersection of RM and CSR management, as illustrated in Figure 3.
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Source : Adapted from (De Oliveira et al., 2017)
Several areas of ISO 26000 lend themselves to this approach:
4 Human rights and labor practices
4 Environmental practices
4 Organizational governance
4 Community and stakeholder relations

The analysis of these areas will help determine the extent to which RM practices can enrich the guidelines
of ISO 26000. The methodology is based on a review of the relevant sections of the standard to identify
gaps in RM that could be filled by formalized, systematic processes.

1.2. Study of ISO 31000 : GR

Faced with an increasingly risky environment, organizations need to adopt a strategic approach to RM to
ensure their longterm survival. The ISO 31000 standard, published in 2009, provides a universal
methodological framework for identifying, assessing and effectively dealing with the various threats they
face. In 2018, a new edition of the standard was published, superseding the first edition (ISO 31000
:2009) which has been technically revised (ISO 31000, 2018). which has been technically revised (ISO
31000, 2018). Based on a procedural logic, ISO 31000 is based on the fundamental principles of RM. By
considering that risk can be defined, measured and managed in a rational way, this standard advocates an
iterative approach to continuous improvement based on relevant indicators, and contributes to
strengthening the company's overall performance (Lalonde & Boiral, 2012). The RM process is generally
broken down into four successive stages: risk identification, assessment, treatment and monitoring. This
model is widely accepted in the specialized literature (De Oliveira et al., 2017).

ISO 31000 summarizes the RM process in seven steps, W¢

—> | I
— Risk idéqtiﬁcation E:k
Communication .
Risk assessment Monitoring and
and
' : : review
Consultation Risk analysis
Risk evaluation
Risk treatment %

Figure 4: RM process proposed by the ISO 31000:2018 standard
Source: (ISO 31000, 2018)
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> Communication and consultation are at the heart of RM. They ensure that all stakeholders
understand the issues and actively participate in the decision-making process. By involving stakeholders,
risk analysis is enriched by integrating their perceptions and specific concerns, which contributes to better
decision-making. They help to:

4 Share information: by clearly explaining risks, decisions and actions to be taken.

4 Gather opinions: by soliciting the views of all stakeholders.

v Foster collaboration: by pooling expertise and creating a sense of belonging.

> By determining the scope, context and risk criteria, the organization creates a solid foundation

for implementing an effective RM process. This step enables specific issues to be identified, actions to be
aligned with strategic objectives, and informed decisions to be made in the face of uncertainty.

> Risk identification is a crucial stage in the process, aimed at highlighting uncertainties that could
have a positive or negative impact on the achievement of an organization's objectives. Based on relevant,
up-to-date information, this phase enables a complete inventory of potential risks to be drawn up,
identifying their sources, mechanisms and potential impacts. The aim is to provide a clear vision of the
challenges and opportunities facing the organization.

> Risk analysis aims to provide an in-depth understanding of the nature and extent of the threats
and opportunities to which the organization is exposed. By examining uncertainties, causes and potential
consequences, it enables the probability and impact of events to be assessed, and existing controls to be
identified. This analysis, which can be qualitative, quantitative or mixed, is influenced by various factors
(subjectivity, available data, methods used) and helps to inform decision-making in terms of RM.

> Risk assessment involves comparing the results of the risk analysis with established criteria to
determine whether further action is required. Based on this assessment, different decisions can be taken:
to treat the risk, maintain existing controls, deepen the analysis or even reconsider objectives. The results
of this assessment, taking into account the context and impact on stakeholders, are documented and
communicated to the appropriate levels of the organization.

> Risk treatment involves selecting and implementing actions to modify the identified risks. This
iterative process involves :

v Assessment of residual risks after each treatment.

v The introduction of new treatments if necessary.

v Ongoing evaluation of the effectiveness of the measures implemented.

> To ensure the relevance of the RM process, regular monitoring and in-depth critical review are
necessary. These actions will enable us to identify deviations and adapt preventive measures accordingly:
v Ensure that controls are effective and efficient in design and operation;

v Obtain additional information to improve process risk assessment;

v Analyze (and learn from) events (including "near misses"), changes, trends, successes and failures;
v Detect changes in the external and internal context, including changes in risk criteria and in the
risks themselves, which may necessitate a review of risk treatments and their priorities;

v Anticipate future risks and their potential impacts (De Oliveira et al., 2017).

The ISO 31000 provides a universal framework for RM, applicable to all types of organizations, whatever
their size or sector of activity (ISO 31000, 2018). Its aim is to enable systematic and consistent RM, taking
into account both threats and opportunities. Studying ISO 31000 helps formalize a RM approach within
CSR. By applying these principles to ISO 26000, companies can develop a more resilient CSR strategy,
capable of adapting to emerging challenges while meeting stakeholders’ expectations.

Integration methodology

2.1.  Proposition d’'un nouveau chapitre pour I'intégration de la GR dans la norme ISO 26000

In this chapter, we aim to formalize the integration of RM practices within organizations' CSR strategies.
We will highlight the importance of proactively managing uncertainties to ensure better performance and
increased sustainability.

2.2.1. Proposed integration framework

The aim will be to establish a clear correlation between RM and the social, environmental and economic
objectives defined in ISO 26000. This will enable organizations to protect themselves against threats while
optimizing opportunities for sustainable growth, anticipate sustainability-related risks, and strengthen
ethical and strategic decision-making.

Concrete steps and processes for integrating RM into a company's CSR initiatives.

a) Risk identification
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The first crucial step is to identify potential risks, based on existing risk registers, annual reports and
governance documents. Particular attention must be paid to those risks considered insignificant, so as not
to overlook any element. The initial list should then be completed and refined in the light of the results
of an in-depth analysis, taking into account any gaps identified (Power, 2004) .

Risk mapping, based on internal expertise and external data, helps to visualize the interconnections
between different risks. It is essential to focus on risks specific to the organization's business and their
potential impact on reputation (Szczerba, 2014).

The identification of CSR risks must be based on formalized, documented procedures that are widely
distributed within the organization.

b) Risk assessment

Risk assessment is a subjective exercise, strongly influenced by individual perceptions. Stakeholders and
the organization may have very different views of the same risk. In the context of CSR, it is crucial to assess
not only the probability of occurrence of a risk, but also its impact on stakeholders and their perception
of this risk. To do this, it is recommended that specific assessments be carried out for each group of
stakeholders, using a commitment scale to prioritize their importance (Mitchell et al., 1997).

Indeed, the probability and impact perceived by a risk manager may diverge significantly from those
perceived by the stakeholders. CSR risks that have a major impact on key stakeholders require special
attention because of their potentially devastating consequences. In addition to the magnitude of possible
losses, it is crucial to assess the likelihood of their occurrence and identify appropriate control measures
(Kytle & Ruggie, 2005).

c) Control measures (RM strategy)

An effective risk mitigation strategy is based on a carefully selected set of control measures (ZenGrc, 2024).
The appropriateness of these measures, rather than their number, is decisive. It is essential to justify and
document the choices made, not least to reassure stakeholders (Fitriana et al., 2023). Identifying different
risk scenarios enables us to define strategies adapted to each one, or to assess potential costs. By analyzing
the interdependencies between events, we can determine the probability of several scenarios occurring
simultaneously (Aven, 2016).

d) Evaluation, monitoring and communication

To guarantee the effectiveness of our GR CSR strategy, it is essential to set up an ongoing evaluation
process. This evaluation enables us to check the adequacy of the control measures implemented (codes of
ethics, whistleblowing policy, social audits) and to adjust our strategy if necessary. Key Risk Indicators
(KRIs) and Key Performance Indicators (KPIs) are invaluable tools for monitoring risk trends and
providing early warning of any deviation (GlobalSuite solutions, 2022). Regular communication on these
indicators, through clear and precise reports, is essential to inform stakeholders and reinforce their
confidence (secureframe, 2024).

2.2.2. Methodology for implementing the "Managing Risks and Opportunities in Corporate Social
Responsibility" chapter

A closer look at ISO 26000 reveals that the word “risk” is mentioned 22 times.

Although this standard focuses primarily on CSR, risk is mainly addressed in connection with specific
topics such as human rights and environmental sustainability, without offering a comprehensive
framework for RM. This highlights a gap in the way risks, particularly those related to financial, social and
environmental aspects, are managed within the broader CSR framework. Integrating the structured RM
approach of ISO 31000 could therefore strengthen the application of ISO 26000 by providing a more
effective way of managing these risks.

As part of this study, a chapter has been written to clarify aspects related to RM in the context of CSR,
with a particular focus on ISO 26000 and ISO 31000. This section aims to contextualize RM concepts in
relation to the specific guidelines of the standard, facilitating a more in-depth analysis of companies' CSR
practices. It is true that a risk-based approach is essential to achieving an effective CSR approach. However,
the concept of a risk-based approach is implicit in this edition of the international standard. In this section,
we proceed to write a complete chapter on CSR RM, entitled "Managing risks and opportunities in
corporate social responsibility".

This title underlines both the need to consider risks and opportunities in a holistic approach to CSR, in
line with the principles of ISO 31000. It fits in well with the logic of ISO 26000, which emphasizes

governance and responsibility in various fields.
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The new chapter would draw directly on ISO 31000 guidelines to ensure systematic, structured and
effective RM. This includes:

> Establishing a specific context for CSR.

> The integration of RM into organizational strategy.

> An approach based on informed decision-making and continuous improvement.

RESULTS

1. Structure of the new chapter entitled "Managing risks and opportunities in corporate social
responsibility"

In this chapter we aim to formalize the integration of RM practices within organizations' CSR strategies.
We will highlight the importance of proactively managing uncertainties to ensure better performance and
increased sustainability.

The risk-based approach is essential to achieving an effective CSR approach. The concept of a risk-based
approach is implicit in this edition of the international standard. In this section, we proceed to write a
complete chapter on CSR RM, entitled “Managing risks and opportunities in corporate social
responsibility”.

This title fits in well with the logic of ISO 26000, which emphasizes governance and responsibility in
various fields. This eighth new chapter could be structured around the following subsections, which draw
on the fundamental principles of ISO 31000 and the specific features of ISO 26000 mentioned above.
8. Managing risks and opportunities in corporate social responsibility

8.1 General information

This article sets out the principles and processes of RM as applied to CSR. By incorporating the guidelines
of ISO 31000, it aims to provide organizations with a structured framework for identifying, assessing and
managing the risks associated with CSR commitments. This approach ensures proactive decision-making,
optimizes opportunities, strengthens organizational resilience, and responds effectively to stakeholders’
expectations. It defines the key concepts of RM and opportunities in a CSR context, including notions
such as :

CSR risk: The effect of uncertainty on the organization's objectives and its ability to meet its societal,
environmental and economic commitments.

Note 1: CSR risk includes threats and opportunities that may have a positive or negative impact on the
organization's sustainability objectives, reputation or relationship with stakeholders.

Note 2: Proactive management of these risks can minimize adverse impacts while maximizing benefits for
society and the environment.

- Opportunity: In relation to CSR, this refers to a situation, albeit uncertain, that could offer benefits
in terms of SD or social performance, and thus support the company's overall strategy.

- Uncertainty: Any situation in which future results, whether favorable or unfavorable, cannot be
predicted with certainty. In CSR, this uncertainty is linked to the organization's societal impact and
sustainability objectives (ISO 31000, 2018, p. 31000; Kim et al., 2021; Praxiom Research Group, 2020).
8.2 Scope and objectives of Risk Management in CSR

RM applied to an organization's CSR approach should contribute to :

- Identify and anticipate societal, environmental, economic and ethical risks that could affect an
organization's CSR performance ;

- Ensure responsiveness to uncertainties that could generate negative or positive impacts;

- Ensure informed decision-making aimed at maintaining sustainable performance in line with
stakeholders expectations (Dmytriyev et al., 2021; Vagin et al., 2022) .

8.3 Principles of CSR risk management

When an organization approaches and practices CSR RM, its overriding objective is to maximize its
contribution to SD. To this end, although no definitive list of RM principles has been drawn up,
organizations should take into account the principles outlined below, inspired by ISO 31000:

- Value creation: The integration of RM contributes directly to the achievement of the
organization's CSR objectives by maximizing opportunities for shared value for stakeholders.

- Structured and comprehensive approach: RM must be applied consistently and systematically
throughout the organization, to ensure that societal risks are taken into account as a whole.
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- Contextual customization: RM processes must be adapted to the nature and size of the
organization, as well as to the social, cultural and regulatory contexts in which it operates (ISO 26000,
2010 ; ISO 31000, 2018).

8.4 Risk management process for effective CSR

The organization's CSR RM process, following the ISO 31000 steps, should be structured as follows:
8.4.1 Identification of Risks and Opportunities

Risk identification is a continuous process. Potential impacts of decisions and activities should be
identified and taken into account by organizations during the planning stage of new activities (ISO 26000,
2010, p. 26000).

- Impact assessment: Determine the potential impacts of risks in terms of governance, ethics,
human rights and environmental practices.

- Stakeholder mapping: Identify key stakeholders and their expectations in terms of CSR
performance.

- Assessment of emerging risks: Pay particular attention to risks related to climate change, societal
crises, emerging technologies, and regulations (Li et al., 2023).

8.4.2 Risk assessment and analysis

When assessing the relevance of a risk, both short-term and longterm objectives must be taken into
consideration. Risk assessment depends on the particular circumstances of the organization and the
context in which it operates. It is appropriate for an organization to assess the risks to the environment
before starting a new activity or project, and to use the results of this assessment as part of the decision-
making process through:

- Risk analysis: Examine the consequences, likelihood and impact of each risk in relation to CSR
objectives (see 8.2).

- Risk prioritization: Ranking risks according to severity and probability, to guide mitigation
efforts.

- Opportunities and positive effects: Analyze situations where uncertainties may offer
opportunities for innovation or improved CSR performance (Douglas W. Hubbard, 2020; ISO 26000,
2010, p. 26; ISO 31000, 2018).

8.4.3 Action planning and implementation

The aim of this section is to provide guidelines for the planning and implementation of RM within an
organization, a record of which should be kept to ensure that it is applied responsibly:

- Risk reduction measures: Develop actions to prevent, reduce or control risks that have a negative
impact on CSR commitments.

- Exploiting opportunities: Integrate identified opportunities to increase societal value.

- Continuous adjustment: Implement a review policy to adapt actions to changes in the external
environment or stakeholders expectations (ISO 26000, 2010 ; ISO 31000, 2018).

8.4.4 Monitoring, Evaluation and Continuous Improvement

To be confident in the effectiveness and efficiency of implementing RM, the organization needs to
monitor performance in preventing risks and optimizing opportunities. There are various methods for
monitoring RM performance, including reviews at appropriate intervals, benchmarking and obtaining
feedback from stakeholders. An indicator is qualitative or quantitative information about results or effects
related to the organization; it is comparable and varies over time. Indicators can, for example, be used to
monitor or evaluate whether a project's objectives have been achieved over time. They should be SMART
(Specific - Measurable - Attainable (realistic) - Relevant - Time-bound).

Organizations should carry out :

- Risk monitoring : Set up a continuous monitoring system to detect changes in risks and
opportunities.

- Evaluating the effectiveness of actions : Measure the impact of RM actions on CSR performance.
- Continuous improvement : Establish a feedback process to integrate lessons learned into CSR
strategy and refine RM actions (ISO 26000, 2010 ; ISO 31000, 2018).

8.5 CSR Risk Management responsibilities

Management must ensure that responsibilities and authorities for relevant roles are assigned,
communicated and understood within the organization. Management must assign responsibility and
authority for :
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The organization should define roles and responsibilities within the organization for effective integration
of RM practices into CSR operations:

. Executive management: Responsible for strategic commitment to RM and validation of priority
actions, it should ensure that responsibilities and authorities for relevant roles are assigned (ISO 9001,

2015).

. CSR team: Responsible for identifying, implementing and monitoring risks specific to CSR
commitments.
. Control function and internal audit: Ensures compliance with ISO 31000 and ISO 26000

guidelines for CSR RM (ISO 26000, 2010 ; ISO 31000, 2018).

The integration of ISO 31000-inspired RM into ISO 26000 aims to strengthen companies' commitment
to their stakeholders, ensuring sustainable CSR. This proactive approach reduces negative impacts while
creating value and strengthening resilience in the face of societal and environmental challenges.

DISCUSSION

1. Proven synergy between RM and CSR

With the integration of global markets and the rise of transnational players, companies face increasing
exposure to societal risks.

These risks are exacerbated by the heightened awareness of stakeholders, thanks in particular to access to
information via the media and social networks. Companies are under constant pressure to meet growing
expectations in terms of CSR and ethics. This has led to a paradigm shift: CSR is now perceived not only
as a moral commitment, but also as a strategic imperative for RM (Kytle & Ruggie, 2005). ISO 26000 and
ISO 31000 share a holistic vision of organizational management and provide complementary approaches.
On the one hand, ISO 26000 provides guidelines on CSR, covering environmental, social and economic
impacts. On the other, ISO 31000 provides a framework for RBM, applicable to all types of organization
and risks.

This complementarity gives rise to an integrated approach to the management of societal issues and
associated risks. According to (Pojasek, 2011), integrating these standards enables organizations to develop
a more robust approach to CSR-related RM. (Balzarova & Castka, 2018) point out that the two standards
share fundamental principles that facilitate their integration into a coherent management system. Both
standards aim to create and protect the organization's value, they advocate the integration of their
principles into all aspects of the organization and they are committed to communicating with the
stakeholders that are essential in both standards.

A study by (Asif et al., 2013) shows that this integrated approach improves organizations' ability to manage
societal risks while creating value. The integration of ISO 26000 and ISO 31000 enables more effective
management of societal responsibility risks and opportunities, with ISO 26000 helping to identify relevant
societal issues, while ISO 31000 provides a framework for assessing the associated risks. This integration
makes it possible to identify opportunities for innovation and differentiation based on social
responsibility.

The joint use of the two standards strengthens organizational governance, as ISO 31000 provides tools
for assessing risks, while ISO 26000 brings an ethical and societal perspective, enabling informed decision-
making. These standards encourage open communication on issues and risks, boosting
stakeholders’confidence. According to a study carried out by (Raningen, 2015), this integration improves
the quality of decision-making on social responsibility.

Despite all the above benefits, the integration of ISO 26000 and ISO 31000 presents challenges including:
° Complexity: Joint implementation can be complex, requiring significant resources and expertise.
° Measurement and evaluation: Assessing the effectiveness of this integration can be difficult due
to the multidimensional nature of the risks and societal impacts.

Research by (Heras-Saizarbitoria & Boiral, 2013) highlights these challenges while recognizing the
potential of integration to improve organizations' overall performance.

The integration of ISO 26000 and ISO 31000 offers organizations a powerful approach to managing their
risks and social responsibilities holistically. This synergy not only enables risk to be managed more
effectively, but also creates long-term value by aligning the organization's practices with societal
expectations and identifying new opportunities for sustainable development.
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2. The role of RM in CSR

CSR creates RM benefits for the company, so investment in CSR is not only intended to minimize
corporate risk, but also offers opportunities to improve performance (Husaini et al., 2023).

Companies need strategic tools to generate business opportunities, reduce internal and external risks that
could affect growth, and proactively manage reputational risks (Story & Price, 2006).

(Husaini et al., 2023), have shown that CSR has a positive influence on corporate performance. Moreover,
this relationship will be strengthened if RM is optimally implemented. The findings of this study suggested
that a company can improve its performance by providing more information on CSR and managing risks
effectively. When a company adopts CSR practices, it is able to better control its risks, thereby avoiding
losses and strengthening its competitive edge. In this way, CSR brings GR benefits to the company.
(Dylan Minor & John Morgan, 2011; Peloza, 2006) assert that engaging in CSR activities is similar to
purchasing insurance for a company's reputation.

This literature review proves that there is an increase in company CSR performance after adopting ISO
31000-based RM as part of their CSR strategy.

On the surface, CSR and RM may seem distant. Yet a closer look reveals a close interdependence. CSR,
by seeking to minimize negative impacts, is directly in line with a RM approach. The latter, far from being
uniform, adapts to the nature of the risks involved. CSR, as a specific risk, requires adapted tools, often
derived from operational RM.

Companies are interested in CSR RM to preserve their reputation. CSR areas (organizational order, -
human rights, - labor relations, - nature protection, - fair business practices, - customer relations, - social
commitment) each harbor their own risks, influenced by economic, environmental, legal, cultural and
personal factors.

Dialogue with stakeholders, essential to CSR, distinguishes CSR RM from other types of RM. A well-
designed dialogue strategy enhances the effectiveness of RM. In short, CSR RM is a strategy for dealing
with the social, environmental and ethical factors that can harm a company. CSR thus becomes a key RM
tool that can be integrated into existing processes. CSR provides a framework for RM, complementing
traditional RM approaches. Importantly, CSR is not confined to incident prevention, but contributes to
proactive RM, integrating societal and environmental dimensions (Maciej Wi$niewski, 2015).

3. Contribution and relevance of the proposed chapter

The relevance and importance of integrating RM into CSR has been widely discussed in recent literature.
This integration enables companies to better manage social and environmental risks, while strengthening
their sustainable performance. Cunha et al (2019) demonstrated that integrating RM into CSR enables
companies to better anticipate and manage risks related to social and environmental issues. Their study
revealed that companies that adopt an integrated approach are better equipped to identify emerging risks
and develop proactive strategies to deal with them (Macchion, 2024).

As for (Lu et al., 2022), they took this idea further by showing that integrating RM into CSR improves
companies' ability to meet stakeholders’ expectations and maintain their social legitimacy. Their research
highlighted that this integrated approach enables companies to better align their CSR practices with their
strategic and RM objectives.

Furthermore,(Macchion, 2024; Pardo Martinez & Cotte Poveda, 2022) have pointed out that this
integration strengthens companies' resilience in the face of growing environmental challenges. Their study
showed that companies that effectively integrate RM into their CSR strategy are better prepared to face
the risks associated with climate change and resource scarcity.

(Kim et al., 2021) also highlighted the importance of this integration in preventing reputational and
operational risks. Their research revealed that issues such as poor labor practices or supply chain
disruptions can have serious reputational and operational consequences if not proactively managed as part
of an integrated CSR approach.

We can thus say that the drafting of this chapter entitled "Managing risks and opportunities in corporate
social responsibility" marks a step forward in the structuring and integration of RM principles within
CSR. This approach fills a gap identified in the ISO 26000 standard, which although established as a
benchmark for sustainability, does not contain an explicit framework for the proactive management of
risks and opportunities linked to societal, environmental and economic commitments.

Building on the principles of ISO 31000, the proposed chapter broadens the scope of CSR practices by
introducing a systematic and consistent methodology for anticipating uncertainties. This integration
responds to a growing need for organizations to navigate complex environments while meeting
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stakeholders’ expectations.

4. Limitations and potential criticisms

Despite its relevant contributions, the proposed chapter presents certain limitations relating to the
operational complexity of the RM process. On the one hand, its implementation may appear complex for
organizations with limited resources, particularly SMEs (Douglas W. Hubbard, 2020). On the other hand
the lack of universality, this means that the risks and opportunities identified vary according to regional
and sectoral contexts, making a standardized application of the proposed framework difficult (ISO 31000,
2018, p. 31000). What's more, some organizations may adopt these practices for purely cosmetic purposes,
without any real commitment, which would limit their real impact Risk of superficiality (Delmas & Toffel,
2008).

5. Prospects for improvement and future research

To maximize the impact of this chapter, several avenues of improvement can be envisaged. Firstly, it would
be relevant to validate the effectiveness of the proposed framework by conducting in-depth case studies of
organizations in different sectors, such as energy, agriculture or finance, that have adopted this integrated
approach to assess its actual effectiveness as suggested by (Porter & Kramer, 2019). Next, the development
of performance indicators to measure the effectiveness of this integrated approach, based on SMART
(Specific, Measurable, Achievable, Realistic, Time-bound) criteria, would enable better monitoring of the
performance of RM practices integrated with CSR. Finally, we could consider adapting these tools to
SMEs, by designing simplified, accessible tools that would enable them to benefit from this framework
without encountering excessive constraints linked to resources or process complexity. These avenues of
research would enable us to refine and improve the proposed approach, thus contributing to a better
integration of RM into CSR practices.

Abbreviations

SD: Sustainable Development

KPI: Key Performance Indicators

KRI: Key Risk Indicators

ISO: International Standard Organization

RM: Risk Management

SME: Small or medium-sized enterprise

CSR: Corporate Social Responsibility

CONCLUSION

Integrating RM into CSR is crucial to improving the sustainability and resilience of organizations, as
demonstrated by (da Silva et al., 2020). This integrated approach offers many key benefits, including better
anticipation and mitigation of social and environmental risks, enhanced resilience to unforeseen
challenges, longterm sustainable value creation, improved overall performance (financial and extra-
financial) and enhanced social legitimacy. By adopting this strategy, organizations can not only protect
themselves against potential risks, but also seize new opportunities to create shared value and contribute
positively to society and the environment, enabling them to thrive in an increasingly complex and
uncertain world while meeting stakeholders growing CSR expectations.

Declaration of Conflicting Interests

The author(s) declared no potential conflicts of interest with respect to the research, authorship, and/or
publication of this article.

Funding

The authors received no financial support for the research, authorship, and/or publication of this article.

REFERENCES

»  AlNaeem, M., Mohamed, A.-F., & Jarad, F. (2024). The Impact of Implementing ISO 31000 Risk Management Standards
on the Effectiveness of Risk Management at Saudi Petrochemical Companies. International Jowrnal of Financial,
Administrative, and Economic Sciences, 3(8), 742-776. https://doi.org/10.59992/1JFAES.2024.v3n8p19

»  Asif, M., Searcy, C., Zutshi, A., & Fisscher, O. A. M. (2013). An integrated management systems approach to corporate
social responsibility. Journal of Cleaner Production, 56, 7-17. https://doi.org/10.1016/j.jclepro.2011.10.034

»  ASQ.(2024). What Is ISO 26000 - Guidance on Social Responsibility? https://asq.org/quality-resources/iso-26000

»  Aven, T. (2016). Risk assessment and risk management : Review of recent advances on their foundation. European Journal

of Operational Research, 253(1), 1-13. https://doi.org/10.1016/j.ejor.2015.12.023

963



International Journal of Environmental Sciences
ISSN: 2229-7359

Vol. 11 No. 8, 2025
https://theaspd.com/index.php

>

Ayyash, A. H. A., Saadon, M. S. 1., Nordin, N., & Othman, M. R. (2023). The Impact of Implementing ISO 26000 on
Firms’ Performance : The Mediating Role of Corporate Governance. International Journal of Professional Business Review,
8(10), e01042. https://doi.org/10.26668/businessreview,/2023.v8i10.1042

Balzarova, M., & Castka, P. (2018). Social responsibility : Experts’ viewpoints on adoption of the ISO 26000 standard.
Corporate Social Responsibility and Environmental Management, 25(5), 819-824. https://doi.org/10.1002/csr. 1497

da Silva, E. M., Ramos, M. O., Alexander, A., & Jabbour, C. J. C. (2020). A systematic review of empirical and normative
decision analysis of sustainability-related supplier risk management. Journal of Cleaner Production, 244, 118808.
https://doi.org/10.1016/j.jclepro.2019.118808

De Oliveira, U. R., Marins, F. A. S., Rocha, H. M., & Salomon, V. A. P. (2017). The ISO 31000 standard in supply chain
risk management. Journal of Cleaner Production, 151, 616-633. https://doi.org/10.1016/j.jclepro.2017.03.054

Delmas, M. A., & Toffel, M. W. (2008). Organizational responses to environmental demands : Opening the black box.
Strategic Management Journal, 29(10), 1027-1055. https://doi.org/10.1002/sm;j.701

Dmytriyev, S. D., Freeman, R. E., & Hérisch, J. (2021). The Relationship between Stakeholder Theory and Corporate
Social Responsibility : Differences, Similarities, and Implications for Social Issues in Management. Journal of Management
Studies, 58(6), 1441-1470. https://doi.org/10.1111/joms.12684

Douglas W. Hubbard. (2020). The Failure of Risk Management: Why It’s Broken and How to Fix It, 2nd Edition.
https://www.wiley.com/en-

it/ The+Failure+of+Risk+Management%3A+Why+It's+Broken+and+How+to+Fix+I[t%2C+2nd+Edition-p-
9781119522034

Dylan Minor & John Morgan. (2011). CSR as Reputation Insurance : Primum Non Nocere.
https://doi.org/10.1525/cmr.2011.53.3 .4

Fitriana, Rosa, Zarkasyih, & Wahyudin. (2023). CSR, risk management quality and corporate sustainable performance : A
mediated moderation of corporate performance and environmental uncertainty.
https://www.econstor.eu/bitstream/10419/285327/1/188246382X.pdf

Francois Robichaud. (2024, février 27). ISO 26000 : 7 Core subjects of Corporate Social Responsibility. https://www.boreal-
is.com/blog/is0-26000-social-responsibility/

GlobalSuite solutions. (2022). Indicateurs clés dans un programme de risques.
https://www.globalsuitesolutions.com/fr/indicateurs-cles-dans-un-programme-de-risques/

Hahn, R., & Weidtmann, C. (2016). Transnational Governance, Deliberative Democracy, and the Legitimacy of ISO
26000: Analyzing the Case of a Global Multistakeholder Process. Business & Society, 55(1), 90-129.
https://doi.org/10.1177,/0007650312462666

Hejase, H., Farha, C., Haddad, Z., & Hamdar, B. (2012). Exploring the Multiple Benefits of CSR on Organizational Performance :
Case of Lebanon (SSRN Scholarly Paper 2180862). https://papers.ssrn.com/abstract=2180862

Heras-Saizarbitoria, 1., & Boiral, O. (2013). ISO 9001 and ISO 14001 : Towards a Research Agenda on Management
System Standards*. International Journal of Management Reviews, 15(1), 47-65. https://doi.org/10.1111/j.1468-
2370.2012.00334.x

Husaini, H., Nurazi, R., & Saiful, S. (2023). Moderating role of risk management effectiveness on corporate social
responsibility-  corporate  performance relationship.  Cogent  Business &  Management, 10(1), 2194465.
https://doi.org/10.1080/23311975.2023.2194465

ISO 9001. (2015). Quality management systems—Requirements. https://www.iso.org/standard/62085.html

ISO 26000. (2010). Lignes directrices welatives & la responsabilité sociétale. https://www.iso.org/iso-26000-social-
responsibility.html

ISO 31000. (2018). ISO 31000 NORME INTERNATIONALE Management du risque—Lignes directrices. chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://cdn.standards.iteh.ai/samples/65694,/46da001516374e08b20b
2b2e7a8bddd9/1SO-31000-2018.pdf

Kim, S., Lee, G., & Kang, H. (2021). Risk management and corporate social responsibility. Strategic Management Journal,
42(1), 202-230. https://doi.org/10.1002/smj.3224

Kytle, B., & Ruggie, J. G. (2005). Corporate social responsibility as risk management : A model for multinationals.

Lalonde, C., & Boiral, O. (2012). Managing risks through ISO 31000 : A critical analysis. Risk Management, 14(4), 272-300.
https://doi.org/10.1057/rm.2012.9

Li, W., Zhu, W., & Wang, B. (2023). The impact of creating shared value strategy on corporate sustainable development :
From resources perspective. Corporate Social Responsibility and Environmental Management, 30(5), 2362-2384.
https://doi.org/10.1002/csr.2490

Lu, H., Liu, X., & Falkenberg, L. (2022). Investigating the Impact of Corporate Social Responsibility (CSR) on Risk
Management Practices. Business & Society, 61(2), 496-534. https://doi.org/10.1177/0007650320928981

Macchion, L. (2024). Corporate social responsibility and risk management : Charting the course for a sustainable future of
the fashion industry. Global Sustainability, 7, €39. https://doi.org/10.1017/sus.2024.31

Maciej Wisniewski. (2015). CSR risk management. Forum Scientiae Oeconomia, 3(4), 17-24.
https://ojs.wsb.edu.pl/index.php/fso/article/view/241

Mitchell, R. K., Agle, B. R., & Wood, D. J. (1997). Toward a Theory of Stakeholder Identification and Salience :

Defining the Principle of Who and What Really Counts. The Academy of Management Review, 22(4), 853.
https://doi.org/10.2307/259247

Pardo Martinez, C. 1., & Cotte Poveda, A. (2022). Strategies to improve sustainability : An analysis of 120 microenterprises
in an emerging economy. Global Sustainability, 5, 3. https://doi.org/10.1017/sus.2022.3

Peloza, J. (2006). Using Corporate Social Responsibility as Insurance for Financial Performance. California Management

Review, 48(2), 52-72. https://doi.org/10.2307/41166338

964



International Journal of Environmental Sciences
ISSN: 2229-7359

Vol. 11 No. 8, 2025
https://theaspd.com/index.php

>

>

Pojasek, R. B. (2011). Linking sustainability to risk management. Environmental Quality Management, 21(2), 85-96.
https://doi.org/10.1002/tqem.20320

Porter, M. E., & Kramer, M. R. (2019). Creating Shared Value : How to Reinvent Capitalism—And Unleash a Wave of
Innovation and Growth. In G. G. Lenssen & N. C. Smith (Eds.), Managing Sustainable Business (p. 323-346). Springer
Netherlands. https://doi.org/10.1007/978-94-024-1144-7_16

Power, M. (2004). The risk management of everything. The Journal of Risk Finance, 5(3), 58-65.
https://doi.org/10.1108/eb023001

Praxiom Research Group. (2020). ISO 31000 2018 Risk Management Definitions in Plain English.

Raniingen, H. (2015). Stakeholder management in reality : Moving from conceptual frameworks to operational strategies
and interactions. Sustainable Production and Consumption, 3, 21-33. https://doi.org/10.1016/j.spc.2015.07.008
secureframe. (2024). Comment développer des indicateurs clés de risque efficaces + Meilleures pratiques pour 2024.
https://secureframe.com/frfr/blog/key-risk-indicators

Singh, N., & Hong, P. (2023). CSR, Risk Management Practices, and Performance Outcomes : An Empirical
Investigation of Firms in Different Industries. Journal of Risk and Financial Management, 16(2), Article 2.
https://doi.org/10.3390/jrfm 16020069

Story, D., & Price, T. J. (2006). Corporate Social Responsibility and Risk Management? The Journal of Corporate Citizenship,
22, 39-51. https://www.jstor.org/stable/jcorpciti.22.39

Szczerba, B. (2014). Risk management and business continuity as essential aspects of managing an industrial enterprise.

Vagin, S. G., Kostyukova, E. 1., Spiridonova, N. E., & Vorozheykina, T. M. (2022). Financial Risk Management Based on
Corporate Social Responsibility in the Interests of Sustainable Development. Risks, 10(2), 35.
https://doi.org/10.3390/risks 10020035

ZenGrec. (2024). Risk Control Measures That Work. https://www.zengrc.com/blog/risk-control-measures-thatwork/

Zhang, D., Morse, S., & Li, B. (2017). Risk management of Chinese food companies; a management perspective. Journal of
Risk Research, 20(1), 118-134. https://doi.org/10.1080/13669877.2015.1042502

Zinenko, A., Rovira Val, M. R., & Montiel, I. (2015). The fit of the social responsibility standard ISO 26000 within other
CSR instruments : Redundant or complementary? Sustainability Accounting, Management and Policy Journal, 6, 498-526.
https://doi.org/10.1108/SAMP]J-05-2014-0032

965



